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Prince William Sound Regional Citizens’ Advisory Council 
Executive Director’s Report to the Board of Directors 

Donna Schantz - September, 2018 
 

Welcome to the September 2018 Board meeting. This report is prepared for the Board of 
Directors to provide highlights of some items of interest or concern since your last meeting. 
 
Marine Services Transition: Since our last meeting, Edison Chouest Offshore (ECO) was 
approved as the new marine services provider for both the VMT and PWS Tanker contingency 
plans. The last of the ECO tugs arrived in PWS just days prior to being tested and verified such 
that the Crowley assets could leave on July 1. Since March, we have been made aware of about 
80 exercises associated with the verification and approval process of the new crews and assets, 
and of these, we were able to observe approximately 45. There have been many other training 
and exercise events associated with satisfying the minimum requirements set forth in the 
transition plan, with just a few exercises remaining to satisfy the last of the plan conditions.  
 
The transition brings many improvements in the way of new vessels and equipment with 
upgraded technology and capabilities. With any transition of this magnitude there is a steep 
learning curve, and the ECO crews seem eager to learn their new role and build their 
proficiency. Everyone involved with this transition process has been working countless hours 
and been under significant stress, especially as the July 1 transition deadline approached. The 
transition occurred on such a tight timeframe, and I believe everyone involved would agree that 
the process was rushed, and that more time to oversee the transition would have been 
preferred. From March of this year into the summer, it was apparent that the local response 
community, including PWSRCAC staff, were tired and over-extended.  
 
This rushed schedule may have played a part in the two marine casualties that occurred in the 
final days leading up to the transition. The first occurred on June 27 and involved the general-
purpose tug Ingot alliding with the stern of the tanker Florida. The second incident occurred on 
June 29, and involved the escort tug Challenger (the last tug to arrive in PWS on June 26), the 
response barge OSRB-2, and a boom skiff. This incident occurred while the Challenger was 
assisting the OSRB-2 to anchor off of Mineral Creek in Port Valdez. At some point during the 
anchoring evolution, it appears the Challenger grounded or otherwise stopped moving while 
the barge was still swinging.  
 
PWSRCAC continues to recommend that additional exercises be conducted to verify and 
improve proficiency with the new equipment and system. Some recommendations include 
unannounced exercises in a stepped-up approach, including full-scale exercises that test the 
entire response system. We also continue to advocate for safely exercising in all environment 
conditions the tankers are allowed to operate in, and for experienced SERVS’ response 
coordinators to continue riding the escort tugs past the end of this calendar year.  
 
Request for an Adjudicatory Hearing on the Valdez Duck Flats and Solomon Gulch Hatchery 
protections in the VMT C-plan: Efforts continue on the request for an adjudicatory hearing 
submitted by PWSRCAC, the City of Valdez, PWS Aquaculture Corporation and the Valdez 
Fisheries Development Association. This effort is taking more time and resources than 
originally anticipated, but is an important issue to all PWSRCAC member organizations because 
this approved change sets a dangerous precedent that could negatively impact the protection 
of environmentally sensitive areas throughout our entire region in the event of a large oil spill. 
The dates set for the adjudicatory hearing are currently vacated, and all involved parties, 
including Alyeska and ADEC, have agreed to mediation that will be taking place December 12-
13, 2018. It is hoped that a mutually acceptable settlement agreement can be reached during 
this mediation process.   
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Year End Audit, New Fiscal Year, and Long Range Planning: We began our new fiscal year on 
July 1, and staff have been busy closing out last year’s efforts and kicking off projects for the 
new year. In conjunction with the start of the new fiscal year, the Council’s independent 
auditor, BDO, LLP, performed an audit of the prior year’s financial statements to give the Board 
assurance that the statements provide an accurate representation of our financial condition. 
These audit results will be presented to the Board for acceptance at this meeting. Reports from 
the auditors are that the audit process went well, and that our financial information and 
records are in good order. Also in conjunction with the new fiscal year is the start of the Board-
adopted Long Range Planning process, and development of project ideas for the next five years.  
 
Other Projects and Efforts: In addition to efforts outlined above, staff have been working on a 
variety of other projects. Some of the highlights since the May meeting include: 

• Staff and the POVTS Committee performed an in-depth analysis of the Cape 
Hinchinbrook Weather Surveillance project. This analysis included the preparation and 
review of a new capital projects checklist. A presentation on the findings and 
recommendation will be provided at the meeting. 

• In addition to covering the many exercises associated with the marine services 
transition, staff also finalized the annual drill monitoring report for 2017 that will be 
presented at this meeting for Board consideration. 

• The Hinchinbrook Entrance Wind and Wave Extremes project is nearing completion. A 
goal of this effort is to better define weather-related characteristics found in that area.  

• The history and legislative intent of the State of Alaska’s response planning standards 
report is being presented at the meeting for Board acceptance. This effort has been in 
the works for several years, and is meant to serve as an educational and advocacy piece 
on the importance of maintaining our current response planning standards. 

• Staff and the TOEM committee have been preparing to comment on the upcoming VMT 
water quality permit renewal. A staff report that reviews water quality data from the 
VMT will be presented at this meeting.  

• Ongoing research, including the Long Term Environmental Monitoring program, 
continues. 

• Efforts to ensure reauthorization of the Oil Spill Liability Trust Fund (OSLTF) financing 
rate, and promoting expanded use of the funds for prevention activities.  

• Youth Involvement projects throughout the Exxon Valdez oil spill region. 
• A final draft of the strategic outreach and communications plan for the Connecting 

With Our Communities project is almost complete. Staff will be seeking Board input 
later this year.  
 

Please keep in mind this is not a complete list of work efforts. Please see Section 5-1 in your 
notebook for a more complete status update on projects. 
 
Alyeska Restructuring: We are awaiting more details on the recent announcement by Alyeska 
President Tom Barrett on their strategic initiative to restructure and shrink the TAPS workforce 
by roughly 10 percent. Staff and volunteers will be putting together a list of concerns and 
questions about the restructure centered around ensuring that current oil spill prevention and 
response capabilities are not compromised or weakened as a result of these changes.  
 
Staff Changes: Lisa Matlock has announced her resignation as outreach coordinator, and Betsi 
Oliver has been hired to take her place. This is Betsi’s first week and she will be at the Seldovia 
meeting. I encourage you to take a few moments to introduce yourself to her. Please also join 
me in thanking Lisa for all of her hard work over the past five years, and provide her support 
as you are able as she battles some difficult health challenges.  
 
Thank you for the Board support, and the time and effort put into the organization and its 
mission of promoting environmentally safe operation of the VMT and associated tankers. I look 
forward to a productive meeting.  


